
 
 
 

2022-2023 Budget Message 

 

The 2021-2022 Fiscal Year for Rutherford County Tourism has been another record-breaking 
year with Occupancy Tax Collection on track to exceed $2.7 million or 5% over last year’s record 
breaking numbers. Rutherford County (post pandemic) continues to provide natural beauty, outdoor 
amenities, and safe space, which is what the current travel trends are looking for. All areas of travel are 
starting to return to Pre-Pandemic. However, all of Western NC and the beaches saw tremendous 
growth and awareness the past 2 years and we feel this trend will continue into the 22-23 budget year. 
The TDA is projecting a flat year (equal to this year). The TDA will monitor the impact of recent gas price 
increase, inflation and Ukraine/Russia War will have on Rutherford County Tourism. Even with the 
negative impact, we feel the 2.6 million is a conservative estimate. The TDA Board will be able to make 
program expense adjustments and a healthy fund balance provides the RCTDA a good financial position 
for the future.  

The 2022-2023 budget year will be an exciting and engaging year for all our committees and 
their programs of work. Starting with our marketing committee, this year’s budget reflects $125,000 
over last year and $225,000 increase over 20-21. The emphasis will be on increased dollars on marketing 
and advertising on TV commercials and social media. The current year budget saw a new website (up 
and running) and a new and enhanced travel guide. Marketing and promoting Rutherford County as a 
destination will always be our emphasis and is the key to the TDA’s existence and success.  

While the TDA’s job is to promote Rutherford County as a place to visit, equally important to the 
TDA is to provide Rutherford County with the opportunity to provide tourism assets for the visitors. The 
tourism assets for the visitors create a better place to live for our residents and quality of life. The 
Rutherford Bound Strategic Plan is designed for developing Rutherford County assets. Since its 
conception in 2017-2018 Rutherford Bound has partnered with our towns and county to implement the 
Tourism Master Plan. Six out of our eight towns and County have working steering committees focused 
on developing and implementing the Rutherford Bound Strategic Plan. Chimney Rock, Lake Lure, 
Rutherfordton, Spindale, Forest City and the County have implemented and funded their Phase I 
projects. The Town of Ellenboro’s newly formed steering committee to start in 22-23. All towns in 22-23 
will be finalizing planning, engineering, funding and ground breaking on all of their Phase II projects and 
planning Phase III during the new budget year. This is exciting and a tremendous accomplishment for 
Rutherford County and Rutherford Bound. The TDA is proud and will continue to support Rutherford 
County and its vision in making Rutherford County a better place to live, work and play. Truly, 
Rutherford County understands that the “option of doing nothing is not an option”. 

The TDA’s focus is not to be just a destination marketing organization, but to grow its 
responsibilities into being a destination management organization. In order to do this we will focus on 
marketing and tourism asset development but we will also continue to focus our efforts on maximizing 
our other community programs. The TDA will work on the hospitality program this year with ICC to help 
develop a program of success to develop industry leaders and workforce for Rutherford County. We are 
excited about our new trails committee. This committee will focus on and prioritize the trail asset 



 
development. This committee will also assist in developing a program of work for marketing our 
beautiful trail system. The State of NC has assigned calendar year 2023 “The Year of the Trail”. The Trail 
committee will design a major program of work of implementation and public relations to support the 
State in its efforts to focus on the North Carolina trail system. The Year of the Trail for the State will also 
be The Year of the Trail for Rutherford County.  

Community programs and events has always been a focus of RCTDA, however the last 2 years 
have been down years for the County due to the pandemic. The 22-23 budget year will see the programs 
and events return and the TDA will be at the festivals and events to promote Rutherford County, 
Rutherford Bound and the exciting future we have in Rutherford County. 

We anticipate the Relocate to Rutherford committee to develop a program of work for the 
future. The 21-22 budget year saw the committee start down the road for progress, then the brakes 
were put on for 6 to 8 months while the community assessed its current status. The TDA will partner 
with our towns, County, and stakeholders (RCEDC, etc.) to develop a program of work for the future. 

The TDA provided the towns with Wayfinding signs in 2019. We will continue to monitor and 
assist Rutherford County towns with a state of the art Wayfinding system. The TDA in 22-23 will also 
sponsor the Rutherford Bound Kiosk system. The Rutherford Bound Kiosk is a Rutherford Bound 
information and promotion program that is located at various RB projects. The kiosks will provide 
visitors and citizens information about RB, but also allow the opportunity to scan the QR code and make 
a financial donation at the site if they decide.  

The Agri-Tourism committee in the past couple of years has been on again and off again. 
Progress has been slow to develop. However, during this time the TDA has supported all the community 
Farmer’s Market start-ups and assisted with various marketing support. In the 22-23 budget year we will 
partner with ICC and other stakeholders to develop a program of work that will enhance Rutherford 
County’s Agri-Tourism product.  

The Lake Lure Welcome Center is an essential part of our tourism promotion in Rutherford 
County. The team at the Welcome Center continue to provide our visitors with a great first impression 
and information about Rutherford County. This year we will make some cosmetic enhancements to the 
Welcome Center to ensure the quality of our first impression. 

Keep Rutherford County Beautiful is a program of work that was presented to the TDA by the 
Rutherford County Commissioners. The commissioners challenged the TDA to partner with Pickup RoCo. 
The TDA and Pickup RoCo will continue to partner to market and volunteer for litter pick up, as well as 
communicate “Do not litter”. The KRCB committee offers a great volunteer program and provides a 
scholarship program for graduating seniors that have a community service mind in sustainability.  

The RCTDA is excited about what the 2022-2023 budget year will bring to Rutherford County 
Tourism. We look forward to working with all of our communities and stakeholders, as we work hard to 
stay safe and make Rutherford County be the best it can be. 

 

 



 
The TDA Board of Directors and Staff value and respect the opportunity we have to develop 

tourism for Rutherford County. It is the TDA’s intent to create tourism and make Rutherford County a 
better place for our citizens to live, work, and play. We will continue to strive to develop the RCTDA to 
be one of the leading rural tourism development organizations in the State of North Carolina.  

“When you create a better place to live, work, and play; you create a place people want to visit.”  

 


